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The GLC Transformation (GLCT) Programme
on 29 July 2005. The GLCT Programme aimed to transform GLCs to become high performing entities and
also help accelerate the country’s social and economic development.
Government-Linked Investment Companies (GLICs)
Investment Companies. The GLICs under the purview of the GLCT Programme are Employees Provident
Fund (EPF), Khazanah Nasional Berhad (Khazanah), Lembaga Tabung Angkatan Tentera (LTAT),
Lembaga Tabung Haji (TH) and Permodalan Nasional Berhad (PNB).
Government-Linked Companies (GLCs)
objective and are under the control of a GLIC. A GLIC has control over GLC when it is the majority
such as appointment of board members and senior management, award of tenders and contracts and so on.
Subsidiaries of such GLCs also fall under the purview of the GLCT Programme. The GLCT Programme
excludes state controlled or state-linked companies.
G20 is a selection of large GLCs controlled by GLICs under the GLCT Programme and is used as a proxy
for performance of the GLCs. This list originally comprised of 20 GLCs but currently totals 17 due to
various mergers, demergers and other corporate exercises over the years.
For more information please refer to the GLC Transformation Programme Graduation Report.
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Foreword

A

progressive and dynamic nation will always be guided by the philosophy of where
they come from, where they are standing and where they are headed next. Since 1991,
Malaysia has been anchored on the ambition to become a fully developed country
across all dimensions - economically, politically, socially, spiritually, psychologically, and culturally
- by the year 2020. This ambition has been the foundation of all our subsequent national policies
and development plans, such as the New Economic Model (NEM), Government Transformation
Programme (GTP), Economic Transformation Programme (ETP), and the recent 11th Malaysia
Plan. Similarly, the Government-Linked Company (GLC) Transformation Programme was a
national priority aimed at transforming GLCs into high performing entities so that they could
help accelerate the country’s social and economic development.

on 29 July 2005, and saw through the rest of the Programme when I became Prime Minister
in 2009. This transformation journey involved the reform and growth of GLCs over 10 years
and was not without its peaks and troughs. As Martin Luther King, Jr. once said, “Change does
not roll in on the wheels of inevitability, but comes through continuous struggle.” Indeed, the
successful transformation of GLCs through this Programme is a testament to the persistence,
determination and effort of the various change agents, namely, the Government, GovernmentLinked Investment Companies (GLICs), GLC Boards, GLC top management and the PCG
Secretariat.
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Foreword

Transformation is never an easy task, even when it is necessary to help Malaysia become a
developed nation. Not surprisingly, the Programme was met with resistance from incumbents
who were uncomfortable with the changes being implemented. Hence, strong Government
leadership was integral as it provided the much needed air cover for GLCs to gain traction
and implement the necessary improvements and reforms. Meanwhile, these radical changes
also inspired those who shared the vision of the Programme. Many transformational leaders
emerged and brought in or converted like-minded and like-spirited colleagues to champion the
various transformation efforts at the GLCs. The success of this Programme has been due in no
small measure to the strong leadership of those who were courageous enough to support or take
on the challenging task of turning around, improving, restructuring, growing and elevating the
GLCs to greater heights. These leaders, including Chairmen and CEOs of GLICs and GLCs,

leaders of GLICs and GLCs, and external observers from the investment community, media and
thought leaders have been captured as essays in this book to provide insights on the Programme
and what really happened behind the scenes. These collection of essays will serve as a good
documentation of the transformation of GLCs and help build Malaysia’s knowledge capital for
future leaders into action and be positive force for the betterment of Corporate Malaysia, our
society and our beloved nation.

YAB DATO’ SRI MOHD NAJIB
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Introduction:
Graduating to a
Higher Class

Lessons from a collective transformation journey
his is a story of a collective transformation journey. On the face of it, it is a story of the

T

of the transformation of human potential, of the human possibilities that it helped
unlock. Ultimately, this is a story of how a group of companies and trust institutions contributed

Malaysia’s independent history has been a continuous narrative of a nation repeatedly
rising above the odds; from colonial and post-colonial dependence to independence, through
emergencies, through social and political turning points, through economic crises, both domestic
and global. When the nation called in May 2004, the ambers and heat of the 1998 Asian
Financial Crisis were still quite palpable while the nation had, critically, to regain course if the
developed nation status was to be achieved in 2020, just 16 years away. For that to happen, one
critical component of the economy, what came to be known as Government-Linked Companies
(GLCs), had to recover and had to perform. Fast-forward more than ten years hence, by various
measures, the Programme has thankfully been hailed by independent observers as a resounding
success. There are of course gaps, while the performance and expectations bar are constantly
rising, but GLCs today are far more resilient and capable than where they started.

4

Uncommon voices, common threads
The 30 Voices contained in these pages are but just a fraction of the thousands, indeed hundreds
of thousands more. These 30 represent the many, many more of those who had worked so
diligently for more than ten years to build and then successfully deliver what has come to be
known as the GLC Transformation (GLCT) Programme. It would indeed be impossible in a
of customers, suppliers, depositors, investors and other stakeholders in at least 42 countries that
the 5 Government-Linked Investment Companies (GLICs) and 17 GLCs that participate in this
Programme operate in.
Indeed, these collective voices come alive through the 30 leaders, who carry with them the
aspirations, the stories, the sweat and sometimes the tears of the people that they lead and the
stakeholders that they serve. From Prime Ministers to CEOs, from Chairmen to Journalists and
Stockbrokers, from established incumbent leaders to would-be new kids on the blocks then,
from Technocrats to Advisers, the collective 30 gives us a rich cacophony of the collective story
of the GLCT Programme.
In reviewing these essays, several common threads emerged. The stories are not just a record
of incidents and events, but also a treasure trove of the technicalities of transformation howto. Part instruction manual, part wisdom guide, full of colourful and humorous anecdotes and
secret recipes of how big things actually get done, one step at a time.
What jumps immediately off the pages is the fondness and pride of how much things have
changed for the better and how much effort and dedication went into this transformation
hard work, constancy, independence, professionalism and a modicum of wisdom and adventure.
Several authors chose to focus on talent, human capital and leadership as perhaps the most
critical element of their transformation journeys. There were also quite a few touching passages
of humility, of simple appreciation to just having been given the chance to serve. Most tellingly,
and quite appropriately so, many voices repeatedly reminded of what this is all about; of
,
service to the nation and service to the rakyat.
The perspectives of the national leaders – two Prime Ministers from Tun Abdullah Ahmad
Badawi who started it all and Dato’ Sri Mohd Najib Tun Hj. Abdul Razak who not only chose
and chief architect of the grand project – were particularly insightful. The context of the
times, the thinking that went behind it, the choices they made, and then the genesis followed
by the execution. Throughout, it was a story of the space and “air-cover” that these visionaries
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created for the talented and dedicated technocrats to answer their calling and then to deliver
on what was expected of them. To them, the national leaders, on behalf of the professionals
and the technocrats, I thank them from the bottom of our hearts for giving us the chance to
serve.
Bridging an epoch
As Malaysia’s recent economic history is written, the period from 2004 to 2015 will, I believe, be
remembered as an epochal period when Malaysia Inc. changed immeasurably – for the better with a greater emphasis on and a much improved performance of GLCs.
This was a period when GLCs by and large ceased to be part of the problem and began its
journey to become part of the solution. It was also a period that straddled from post the 1998
Asian Financial Crisis, through the Global Financial Crisis of 2008, through the handover
the target date of 2020. This meant that the Programme was also a critical bridge that had
Ambition.
Instructively, while the reverse may hold true, the experts and the insightful have observed
world-class standards. Indeed while economies grow and develop at the macro-economic level, it
it has been estimated by various measures that the 22 GLICs and GLCs in this Programme
given its presence in critical industries, its large market capitalisation and impact on the equity
and capital markets, its ability to effect socio-economic change and now, its emerging strategic
industry capacity and reach into international markets.
Progress and concurrence
These 30 voices along with its companion volume The GLCT Programme Graduation Report
and developmental outcomes that the Programme has garnered. Perhaps most remarkably, these

well it had also to be done in the right way.
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There are many ways to cover this, but perhaps in line with the ten years of the Programme,
my list of ten achievements of the GLCT Programme would read the following:
1.
privately held companies such as Renong Group, Malaysian Resources Corporation
Berhad (MRCB), Celcom and several government-controlled banks, it completed the
second half of the post-1998 Asian Financial Crisis remedial measures. Up to that point
around 2002, there was limited success in corporate restructuring of such nationally
the stabilisation measures of Danaharta Nasional Berhad, Danamodal Nasional Berhad,
selective capital controls and banking consolidation and critically allowed the nation to
move to its next phase of growth and development.
2.

Transforming erstwhile underperforming GLCs. Not all of the GLCs in 2004 were in
crisis mode, although practically all had been dragged by decades of sluggish performance.
The GLCT Programme resulted in the more traditional GLCs and former state owned
enterprises (SOEs), such as Tenaga Nasional Berhad (TNB), Telekom Malaysia (TM),
and Malaysia Airports Holding Berhad (MAHB) successfully reversing decades of
underperformance. Many GLCs such as CIMB Group Berhad, Malayan Banking Berhad
(Maybank), UMW Holdings Berhad, Boustead Holdings Berhad, Malaysia Building
Society Berhad (MBSB) and Sime Darby Berhad saw their competitive positions improve

3.
capitalisation of the GLCs in the Programme rose 2.9x, almost trebling to RM386.0
billion on 28 July 2015, and hitting an all-time high of RM431.1 billion on 7 April
2015. Total Shareholder Return was a commendable 11.1% p.a. while overall Economic

with average net gearing levels (G20 non-bank) of 45.8% as of 2014 from 51.4% in
2004.
4.
totalled RM108.6 billion during this period while taxes paid amounted to RM62.7 billion.
5.

Better corporate governance: Doing the right things, in the right way. As has been
commented by several independent voices in these pages, the professionalism, integrity,
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period, such that many of them are now considered the leaders and benchmarks in
Malaysia as well as in the markets they operate in.
6.

Development of human capital and leaders. The GLCT Programme placed a core
emphasis on leadership and human capital development. Numerous programmes were
instituted and many of the key initiatives such as the Blue Book (key performance
indicators (KPIs) and Performance Linked Compensation), the Orange Book (leadership
development), Upward Mobility Scheme, and Talent Exchange were very much focused
on improving and unleashing talent. Various indicators, both input and output in nature

7.

Inclusion, stakeholder delivery and corporate social responsibility (CSR). Stronger GLCs
resulted in greater quantity and quality of its various CSR contributions. While not always
evenly done, GLCs also made much progress in delivering across a wide spectrum of
stakeholders from customers, suppliers, employees, investors and depositors, and the
and professionalise the Bumiputera Economic Empowerment Agenda.

8.
this period, there were numerous examples of GLCs successfully undertaking important
examples were Sime Darby’s Synergy Drive merger, TM-Axiata’s demerger, listing and
then delisting and restructuring of PLUS Expressways Berhad, mergers and acquisitions
(M&A) and integration driven growth of CIMB, creation of IHH Healthcare Berhad
(IHH) and UEM Sunrise Berhad, restructurings and the transformation of, inter alia,
MRCB, MBSB, MAHB, UMW, Maybank, Boustead, and Bank Islam Malaysia Berhad
created and issued by GLICs and GLCs, typically using Islamic Financial services.
9.

8

Internationalisation and strategic returns. Several GLCs such as Maybank, Sime Darby,
CIMB, IHH and Axiata Group Berhad emerged as true regional champions during this
period, while several more are well positioned further down the pipeline. GLCs collective
share of revenue from foreign sources rose three-fold during the review period from
RM26 billion in 2004 to RM78 billion in 2014, while overseas assets rose seven-fold
to RM406 billion over the same period. In addition, GLCs were also able to establish
innovative business combinations through collaboration, mergers, acquisitions and
partnerships. Notable examples include the development of the Battersea power station
in the UK, the Shuaibah Independent Water & Power Project (IWPP) in Saudi Arabia,

the UEM Sunrise takeover, and the Time Dotcom Berhad and MRCB entrepreneurdriven combinations.
10. Catalysing national development. Once they proved their resilience in the 2008 Global
Financial Crisis, GLCs were able to answer the call to support the nation during the 2008
and 2009 Stimulus Packages and subsequently the launch of New Economic Model
of 2010 with its Economic and Government Transformation Programmes. Earlier,
GLCs played a prominent role too in the rollout and development of various economic
corridors, especially in the Northern, Eastern and Iskandar Malaysia regions. Between
2004 and 2014, GLCs collectively invested more than RM153.9 billion domestically.
Gaps and challenges
While graduation is indeed a cause for some celebration, it would be amiss to not acknowledge
and highlight the many gaps and challenges that exist and indeed persist. In the spirit of review
and constructive introspection that is one of the tenets of the Programme, we list ten gaps, with
where appropriate a perspective on various mitigating measures and circumstances;
1.

Unevenness. There is of course a problem with averages, in that they do mask the outliers
to solve (although the 12-point recovery plan is the most comprehensive and radical to
date). Further, even within successful TSR performance, there was uneven performance
with for example the delivery of the klia2 airport by MAHB that faced multiple delays
and issues.

2.
and diminishing return on equity (ROE), and of lower KPIs achievement. While this
may be temporary and in line with a more sluggish economic conditions, it may also
portend some degree of transformation fatigue and/or greater industry disruption and
Axiata is a good example of this.
3.
outperformance for long periods. Indeed we saw how, for example, GLC stalwarts such
as Sime Darby, Maybank and CIMB, and also relative newcomers such as UEM Sunrise
saw spectacular periods of superior business and share price performance only to be
followed by shocks or periods of underperformance. The reasons are manifold and
while some of these companies such as Maybank have since recovered, several are still
struggling.

9
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4.

Limitation of scope. The Programme by necessity could not cover the whole universe
of GLCs. For example, by far the largest GLC, Petroliam Nasional Berhad (Petronas),
is not part of the Programme. In part, this is because Petronas was deemed a model
GLC at the outset, a competitive and international Fortune Global 500 company.
exclusions, or rather, non-inclusions also included newer companies such as IHH and
Felda Global Ventures Holdings Berhad (FGV), large companies that were embedded
within G20 members such as Celcom and PLUS, agency-companies such as (MARA
Inc.) and Federal Land Development Authority (FELDA ), the many State GLCs, and
other GLICs such as Retirement Fund Inc. (KWAP), Ministry of Finance (MOF Inc.)
and indeed 1Malaysia Development Berhad (1MDB). In defense of the Programme, this
was a practical necessity and it was always intended that the GLICs and G20 would act
as good demonstration and benchmark effect to the rest.

10

5.

Limited impact on industry restructuring in certain sectors. While GLCs have
successfully taken the lead on not just company but indeed industry restructuring in
telecommunications, electricity, banking, infrastructure, plantations and so on, several
notable sectors are still lagging. These include automotive, semiconductors and airlines.

6.

Crowding-out vs. Crowding-in. A common critique of GLCs has been the so-called
crowding out argument. While there is some evidence of this, we believe this is by
and large not the case. In the case of TNB for example, it is widely acknowledged, if
anything that they have been for the last two decades and more, on the receiving end of
being crowded out by private sector independent power producers (IPPs). Still, this is an
important issue and at the advent of the 2009/2010 NEM imperatives, the Programme
was careful to improve and accelerate its responses to ensure that GLCs would actually
crowd-in rather than crowd-out. Hence, formal programmes to divest non-core assets,
to collaborate with the private sector, and to ensure that GLCs played on a level playing

7.

Gaps in catalysing entrepreneurship. An extension of the crowding out argument through
the stymieing of private entrepreneurs, is the gaps inherent in GLCs’ role in developing
local supplier bases, in particular Bumiputera suppliers and vendors. While numerous
programmes have been out in place, through vendor development programmes (VDPs),
carve-outs, partnerships and so on, and there have been quite a few success stories such
as TIME dotCom and MRCB, there remains simmering dissatisfaction on both the
part of the suppliers and the GLCs. More work is being undertaken under existing and
heightened Bumiputera Empowerment Agenda (BEA) programmes

8.

Talent crowd-out? Another form of crowding-out is the potential crowd out of scarce
managerial and potentially entrepreneurial talent. Nonetheless, this view would only hold
optimally. The evidence is at worst mixed in this regard, as GLCs have by and large done
well in both developing and deploying talent to date. However, the situation is dynamic
and unless GLCs continue to develop, unleash the younger talent, and eventually export
talent to other parts of the economy in both the public and private sectors, the risk is
real.

9.

Gaps in inclusion initiatives. While GLCs have contributed to helping ease some of the
burden of the increasing cost of living, such as lower electricity tariff and toll road rates
been limited. On gender and race inclusiveness, for example, at 16.9% of women on
boards in 2014, GLCs do a better job of this than the Bursa Malaysia average of 10.2%,
mix, and a better balance than non-GLCs private sector companies, there are still gaps
in several areas.

10.
way is in the innovation and technology space. While some companies notably Axiata in
are still considerably early and behind in this area, especially at a time of much greater
pace of change and disruption.
Indeed, while much has been achieved, the bar keeps rising even higher. The challenges
are manifold and include tougher economic and socio-political conditions both externally and
domestically, internal challenges of sustaining growth and transformation over long periods
with the risks of complacency and/or hubris, greater public and stakeholder expectations and
scrutiny, the threats of (paradoxically) increased protectionism in some neighbouring countries
(TPPA) in others. Further, the rapid pace of disruption and obsolescence being caused by
technological and business model changes have never been greater. Indeed, post-graduation
itself poses a set of risks of potential relapse if GLCs are not careful once the Programme
support or “scaffolding” is removed.
What next? What got us here won’t get us there.
Nonetheless, while we have in the spirit of prudent and constructive introspection highlighted
the gaps and the challenges, to take this in perspective, GLCs are also entering this last phase
to 2020 from positions of relative strength with much momentum under their sails. They
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Their internal capacity has improved markedly after years and a lot of hard work in improving
processes and practices, corporate governance and risk management. Most of all, they have
stronger leadership benches and have also been growing their own timber under the various
programmes of the GLCT Programme.
So, what next then?
As I prepared to summarise this book and to complete the sister publication The GLC
Transformation Programme Graduation Report, I polled several of my senior colleagues as to
the following three questions:
1.

On a scale of 0 to 10, how would we rate the performance of GLCs over the tenyear period to 2015, as a whole against its original objectives and expectations back in
2004/2005? We landed on an overall estimate of a 7 over 10 currently. The numbers, we
felt, would have been as high as 8 out of 10 had we asked these two to three years ago,
but there has been evidence of some regression as evidenced by low KPI achievement

2.
developmental functions? A wide range and my own sense is perhaps a range of +50%

3.

Hence, given the foregoing, on a scale of 0 to 10, therefore, how ready are GLCs currently
to face the new challenges with increased complexity, disruption and competition? If we
were then to bring together the elements of where we are now (7/10) and where we need
of GLCs being able to generate a further capacity to learn from the “muscles” that they
have built from the decade of transformation work, we would have to conclude that on
average, GLCs are still perhaps some 40% to 60% below (i.e. between 4/10 to 6/10) of
where they need to be by 2020 in order to be competitive.

In other words, while much has indeed been achieved, and today we have reached graduation
day, there is much more yet to be done.
Graduation and post-graduation
It was important that we did not under-stay, nor over-stay on the course of the ten-year GLCT
Programme. In 2005 we estimated that we would have a ten-year programme and in 2015, we

12

best practices, and maintain the dynamism of the network of peers, while removing the props
and scaffolding of the formal Programme.

graduation world holds for GLCs. Indeed, we can expect that the end of the formal Programme
will mean greater autonomy and with that, the locus of ensuring continuity and rising to the new
challenges will fall more onto GLCs and their parent GLICs. It is therefore critical that GLICs
and GLCs work diligently to institutionalise the painstaking gains that have been achieved
through ten years of transformation work. On the part of the Government, it is hoped that their
transformation to take place to continue to 2020 and beyond. GLCs – or GICs (Government
Investee Companies) as some have suggested – would then need to chart new ways and modalities
to refresh themselves, to chart new pathways to meet the challenges posed.
It has been 4,103 days and counting since that day on 14th May 2004 when then Prime
Minister Dato’ Seri Abdullah Hj. Ahmad Badawi announced the critical need for GLCs to
transform, further reinforced when Dato’ Sri Mohd Najib Tun Hj. Abdul Razak took over the
reins in 2009.
, much has been achieved since and I am eternally grateful to the
numerous individuals and institutions that have made large and modest contributions to the
Programme.

the way of a lifelong journey of continuous improvement. Like all good graduates, graduation
indeed means it is not the end, but just the beginning.

TAN SRI AZMAN HJ. MOKHTAR
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Editor’s Note

“V

oices” is a compilation of inspirational stories from a diverse and eminent group
of 30 authors on the 10-year journey of the GLC Transformation (GLCT)
Programme. The title was chosen to represent the voices that have not been heard
in any form of reporting in the last 10 years. We wanted to gather different dimensions of the
Programme, which was an important milestone in the changing landscape of corporate Malaysia.
We hope the rich, in-depth and colourful stories are able to humanise the Programme and tell
the stories behind the scenes. The documentation of these stories serves to institutionalise the
knowledge and experience of corporate transformation at a national level, and intended for it to
be widely accessible to the general public. It is against this backdrop that this collection of essays
has been put together.
It was a challenge for us in selecting a diverse and eminent group to be in “Voices”,
especially when we had a long list of esteemed leaders as well as key individuals involved in
the Programme and stakeholders from outside the Programme. All, who were able to share
a group of esteemed leaders from the Government-Linked Investment Companies (GLICs)
and Government-Linked Companies (GLCs) who are in the Programme as well as those
who have embarked on a different journey, but were instrumental throughout the reform
process. We have also chosen key individuals who are directly involved in the Programme.
Simply conveying stories from only one side of the camp will not paint a complete picture and
therefore stakeholders views from outside the Programme are equally important to provide
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diversity. Authors’ ages range from those in their 40s to those in their 70s with different
background and ethnicities.
Weaving together these voices into different themes proved to be an ambitious task as the
stories have many simultaneous conversations and facets. However, we have divided the essays
into different themes from the conception of the Programme, transformation and leadership,
graduating to a higher class, nation building and making a positive impact on all Malaysians, and
the last leg to 2020 to facilitate readers in selecting their theme of choice.

in the transformation process, some share knowledge and lessons learned, as well as what lies
ahead and what still needs to be done. A few dare to speak of failures and what did not work
in the Programme while some stakeholders - watching from their “vantage points” - provided
insights on the positive and negative impacts of the transformation to the GLICs and GLCs, to
the economy and the public at large.
We acknowledge our attempt to capture the great diversity of the Programme and the full
breadth of the 10-year transformation journey might fall short of being truly comprehensive
and in some areas even incomplete. We hope that other sources of reporting will supplement
these gaps.
We at the PCG Secretariat would like to extend our many thanks to those who have made
‘Voices’ a successful endeavour. First, our appreciation to the esteemed contributors, and their
support staff who have taken the time out of their busy schedules to complete the essays where
in most circumstances working drafts would have travelled the world with their authors from
like to thank our team of editors and the PCG Secretariat team who have worked tirelessly,
burning the midnight oil for the past 8 months to produce this book.

Sri Mohd Najib bin Tun Hj. Abdul Razak, Chairman of the Putrajaya Committee on GLC
High Performance (PCG) for giving his unwavering support and steering the Programme to

former Chairman of the PCG, for being the architects of this Programme. We also thank the
PCG members, in particular the GLICs’ Heads both present and past members who have
contributed to “Voices” and for their invaluable contribution to this Programme. We thank
the GLICs’ and GLCs’ Chairmen and CEOs for their diligent efforts in the transformation
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for the last 10 years ensuring the Programme stayed on course. With his guidance, ‘Voices’
became a reality.
The 10-year GLCT Programme has provided an encouraging start in 2005 and the
“graduates” have largely achieved most of what was set out to be accomplished over the past 10
years, delivering sustainable and tangible results. The GLC transformation journey was long and
onerous. Making and sustaining change at the GLICs and GLCs level are not easy tasks. Indeed,
it required political will to provide air cover for the reform process to take place along with
corporate determination and hard choices. The spirit of the journey continues with the ambition
Malaysia could join the league of developed nations by 2020.
We hope this book will accompany the readers as they embark on their own journeys and may
landscape of corporate Malaysia.

SAADIAH AZIZ
Vice President in the Special Projects
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Dato’ Sri Mohd Najib bin Tun Hj. Abdul Razak

Abdullah Ahmad Badawi as Prime Minister on 3 April 2009. Previously, he held the post of Deputy Prime
Minister from 7 January 2004. Najib is President of the United Malays National Organisation (UMNO). He
is the son of Malaysia’s second Prime Minister, Tun Hj. Abdul Razak and the nephew of Malaysia’s third
Prime Minister, Tun Hussein Onn.
Najib succeeded Abdullah at a time after his ruling coalition, the Barisan Nasional, lost its long held twothirds majority in parliament. After his succession, amongst other duties, he took over as Chairman of the
Putrajaya Committee on GLC High Performance (PCG).

cut as part of Malaysia’s general programme of reducing and rationalising subsidies. He also launche the
National Transformation Programme which encompasses the Government Transformation Programme
(GTP) and the Economic Transformation Programme (ETP).
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Tan Sri Azman Hj. Mokhtar

Tan Sri Azman Mokhtar is currently the Managing Director of Khazanah Nasional Berhad. He is also
the Chairman of Iskandar Investment Berhad and Axiata Group Berhad, and holds various board
Arabia. He serves on various public service bodies including Performance Management and Delivery Unit
(PEMANDU), the National Export Council, Executive Committee of Malaysia International Islamic
Financial Centre (MIFC) and Governance Council of Agensi Inovasi Malaysia (AIM). He is also a member
of the Board of Trustees of Asia Business Council. He was a member of the Global Agenda Council on
the Role of Business for the 2011 World Economic Forum. Formerly, he was the Managing Director and
co-founder of BinaFikir Sdn. Bhd.; Director, Head of Country Research, Salomon Smith Barney Malaysia
and Director, Head of Research, Union Bank of Switzerland in Malaysia. He also previously served in
various capacities with Tenaga Nasional Berhad (TNB), Malaysia’s national electricity utility. He obtained
his M.Phil in Development Studies from Darwin College, University of Cambridge and a postgraduate
diploma in Islamic Studies from the International Islamic University, Malaysia. He is a Fellow of the

Tun Abdullah Ahmad Badawi

Former Prime Minister Tun Abdullah Ahmad Badawi started his career in the Malaysian civil service in
1964 and became a politician in 1978. He held various Ministerial positions in the Government before
rising to become Prime Minister of Malaysia 25 years later, in October 2003. Tun Abdullah Ahmad
Badawi believed that GLCs can become the key drivers to our nation’s economic advancement, but at that
time, GLCs were underperforming. On 14 May 2004, Tun Abdullah announced that the transformation
2005. Tun Abdullah stepped down as Prime Minister on 3 April 2009. Throughout his tenure in the
several government advisory roles, including Malaysia’s regional growth corridors and Malaysia Airlines.
Internationally, Abdullah is the member of the InterAction Council, board member of BOAO Forum
for Asia (BFA) and World Muslims Foundation, and Chair of the Commonwealth Eminent Persons
Group. Abdullah stepped down as Prime Minister on 3 April 2009. Throughout his tenure in the Prime
government advisory roles, including Malaysia’s regional growth corridors and Malaysian Airline Systems
Berhad (MAS). Internationally, Abdullah is a member of the InterAction Council, a board member of
BOAO Forum for Asia (BFA) and World Muslims Foundation, and the Chair of the Commonwealth
Eminent Persons Group.
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Tan Sri Nor Mohamed Yakcop

arm of the Government of Malaysia. He is also the Chairman of the newly set-up Khazanah Research
Institute, which, inter alia, aims to provide critical and objective policy input for Malaysia’s continued growth
and development. He was previously the Minister of Finance (II) from April 2004 to April 2009 and Minister
in the Prime Minister’s Department responsible for the Economic Planning Unit from May 2009 to May 2013.
Tan Sri Nor Mohamed also served as Special Economic Adviser to the then Prime Minister, Tun Dr. Mahathir
Minister in the implementation of Unorthodox Measures, including selective exchange control measures, to
overcome the 1997/1998 Asian Financial Crisis. The decisive and bold actions by the Government ensured that
Malaysia, not only survived without any assistance from the International Monetary Fund (IMF) or World Bank,
but also emerged stronger after the crisis. Tan Sri Nor Mohamed was with the Central Bank of Malaysia from
1968 to 1994 and again from September 1998 to April 2000, where he played a key role in the development of

High Performance (PCG) meetings from February 2005 up to September 2008, reporting to the former Prime
Minster Tun Abdullah Ahmad Badawi. He was succeeded in this role by Dato’ Sri Mohd Najib Tun Haji Abdul
Razak when he took over as Finance Minister in September 2008 and as Prime Minister in April 2009.

Dato’ Sri Abdul Wahid Omar

Dato’ Sri Abdul Wahid Omar was appointed as a Minister in the Prime Minister’s Department in charge
of Economic Planning on 5 June 2013. He oversees a number of government agencies such as Economic
Planning Unit (EPU), Public-Private Partnership Unit (UKAS), Department of Statistics, Ekuiti Nasional
Bumiputera. Prior to his cabinet appointment, Dato’ Sri Abdul Wahid was formerly the President and CEO
of Malayan Banking Berhad (Maybank), Malaysia’s largest banking group and the fourth largest in Southeast
Asia, from May 2008. Two other large organisations that Dato’ Sri Abdul Wahid has led as CEO are Telekom
Malaysia Berhad from July 2004 until its demerger with TM International Berhad (now Axiata Group Berhad)
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in April 2008 and UEM Group Berhad October 2001. He was also the Executive Vice Chairman of PLUS
Expressways Berhad. During his tenure as the CEOs with these large organisations, Dato’ Sri Wahid Omar
had experienced various business turnarounds, transformation efforts, mergers and acquisition. He was also
Accountants (UK) and a Member of the Malaysian Institute of Accountants.

Johan Mahmood Merican

(TalentCorp) since its establishment on 1 January 2011. With Malaysia’s wealth of talent and abundance of
address the talent needs of our economic transformation. Johan was previously the Principal Private Secretary
to a Minister in the Prime Minister’s Department and Ministry of Finance. He has 20 years of experience in
the United Kingdom. Trained as a chartered accountant, he holds a degree in Economics from the University
of Cambridge and is an Associate of the Institute of Chartered Accountants in England and Wales (ICAEW).

Dominic Barton
Dominic Barton is the global managing Director of McKinsey & Company based in London and leads
social and economic value. Before becoming managing director, Dominic served as McKinsey’s chairman

Seelan Singham
Seelan is a leader in McKinsey’s Public Sector and Social Sector practices. He advises government leaders in
developing countries in Asia, Africa, Latin America, and the Middle East on public-sector transformation. He has
United Kingdom, Australia, and the United States before moving to Kuala Lumpur, where he has been based since
2003. Prior to joining McKinsey, Seelan worked in the retail banking divisions of the Royal Bank of Canada and the
ANZ Bank in Australia. Seelan was part of the working team contributing to the GLCT Programme.
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and has directed work with sovereign wealth funds in the region. A Malaysian citizen, she has worked
extensively with government entities and Government-Linked Companies across Asia, particularly on the
design and implementation of large-scale programmes to drive performance transformation and economic

and London. She was a core member of the equity private placements group, responsible for securing
mandates, marketing transactions to potential investors, and structuring and pricing equity transactions for
Programme.

Dato’ Sri Idris Jala

Dato’ Sri Idris Jala is currently a Minister in the Prime Minister’s Department and the Chief Executive
the social and economic performance of Malaysia via the Government Transformation Programme (GTP)
and the Economic Transformation Programme (ETP) The GTP aims to address social matters by working
on seven national key results areas including corruption and crime. The ETP aims to make Malaysia a highpalm oil, retail and tourism, and six strategic reform initiatives, covering 51 policy measures, including
competition, standards and liberalisation, and human capital development. Before joining the public sector,
MASKARGO Sdn. Bhd.(MAS kargo) and Shell Middle Distillate Synthesis (MDS). Dato’ Sri Idris spent
23 years with Shell, working across countries such as Malaysia, Sri Lanka and London, taking on various

million in 2007 in less than two years.
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Dato’ Sri Che Khalib Mohamad Noh

Dato’ Sri Che Khalib Mohamad Noh was appointed the Group Managing Director of MMC Corporation
Berhad on 1 July 2013. He is also a member of the Executive Committee. Dato’ Sri Che Khalib’s
involvement in the GLCT Programme started when he was appointed as CEO of Tenaga Nasional Berhad
in 2004. Dato’ Sri Che Khalib was previously a member of the Board and the Executive Committee of
Khazanah Nasional Berhad from 2000 to 2004. He also served as a board member within the United
Engineers Malaysia Group of companies and Bank Industri & Teknologi Malaysia Berhad. Dato’ Sri Khalib
is currently the Chairman of Pelabuhan Tanjung Pelepas Sdn. Bhd., Johor Port Berhad and Senai Airport
Terminal Services Sdn. Bhd. He also sits on the Board of Gas Malaysia Berhad, Zelan Berhad, Malakoff
Corporation Berhad, NCB Holdings Berhad, MMC Engineering Group Berhad, Aliran Ihsan Resources
Berhad, Pos Malaysia Berhad, Bank Muamalat Malaysia Berhad and several other private limited companies.

Dato’ Ahmad Pardas Senin

Dato’ Ahmad Pardas Senin had 40-years of experience in the corporate sector, including more than 20
Berhad in June 2009, after having served the UEM Group for more than 17 years since 1992. During
his 17 years of tenure at UEM Group, he held various key positions including as Managing Director of
UEM World Berhad, Renong Berhad, TIME Engineering Berhad, TIME dotCom Berhad, EPE Power
Corporation Berhad, and had also served as Director and CEO of Silterra Malaysia Sdn. Bhd. He was also
Deputy Chairman of PLUS Expressways Berhad, UEM Land Holdings Berhad, UEM Builders Berhad
and Costain Group PLC., as well as a board member of Faber Group Berhad, Pharmaniaga Berhad,
Opus High Technology (MIGHT), and Universiti Teknologi MARA (UiTM). Dato’ Ahmad is currently
the Chairman of Malaysian Directors Academy (MINDA), which was the product of one of the ten GLCT
of UEM Group Berhad and the second, in the development and growth of MINDA. He is a Fellow of
The Chartered Institute of Management Accountants, a Chartered Member of the Malaysian Institute of
Accountants, and a Member of the Institute of Internal Auditors, Inc.
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Mohd Izani Ashari

GLC Transformation Programme, and has been pivotal in the initial development to form the foundation
of the Government Transformation Programme (GTP). He has 30 years of working experience covering
six different industries mainly with multinationals and large companies including Shell Malaysia Berhad,
Malayan Banking Berhad (Maybank), Sime Darby Berhad, Nasional Berhad Petroleum (PETRONAS)
(both in Petronas Dagangan Berhad and Petronas Carigali Sdn. Bhd.), and Malaysian Airline System Berhad
(MAS). He has spent 20 years of his career specialising in organisation transformation/reengineering. Prior
to joining Khazanah, he was General Manager of Special Projects at Petronas Carigali, responsible for the
transformation to strengthen the company and Petronas’ position in its Global Championship journey. Most
recently, MAS has approved the appointment of Izani to its board as a Non-Independent Non-Executive
MAS’ turnaround under the leadership of its former CEO Dato’ Sri Idris Jala, from 2006 to 2007.

Nora Abd Manaf

from leading the People transformation programme of the Maybank Group since 2009, Nora is also actively
the Malayan Commercial Banks’ Association (MCBA), Chairman of the Human Resource Management
and Development Group (HRMDG) under the sponsorship of Institute of Bankers Malaysia (IBBM)
and BNM (Bank Negara Malaysia) and Vice-President and Council Member of the Malaysian Employers
Federation (MEF). Nora was appointed for a second term as a Council Member of the country’s National
Labour Advisory Council (NLAC). In 2013, Nora was inducted into the Global HR 50 World Top 50
Human Resource Professionals. Recently, Nora was appointed as a member of the Advisory Committee
for UUM Master of Science (Finance) and Advisory Council Member (Financial Services Sector) under
Group for over 9 years, where her last held position was Head of Human Resources of Scope International

is a Gallup Strengths Level II Coach. Nora accepts a few speaking invitations annually and has presented
in forums internationally.
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Dato’ Sri Jamaludin Ibrahim

which he joined in March 2008. Axiata is one of the GLCs under the purview of the GLC Transformation
Programme. Today, Axiata is one of the largest telecommunications companies in Asia with over 260
million customers in eight countries. Dato’ Sri Jamaludin has worked for 34 years in the ICT industry –
16 years in IT and 18 years in telecommunications. Prior to Axiata, he was with Maxis Communications

(the Malaysian branch of Digital Equipment, then the second largest IT company worldwide). His other
experiences were in IBM working as a Systems Engineer and held other positions in Sales, Marketing and
Management. He was also a lecturer in Quantitative Methods at California State University, USA.

Tan Sri Azlan Zainol

Tan Sri Azlan is a Fellow of the Institute of Chartered Accountants (England and Wales), Fellow of the
Asian Institute of Chartered Bankers, a Member of the Malaysian Institute of Accountants and a Member
to become the CEO of EPF in April 2001 and was given the task of transforming the long – standing
public sector oriented corporation. He saw a pressing need to switch this corporation from a transactional
Azlan spent his 12 years at EPF and left in April 2013. He is currently the Chairman of RHB Bank Berhad,
Rashid Hussain Berhad (in Members’ Voluntary Liquidation), Kuala Lumpur Kepong Berhad, Jardine Cycle
& Carriage Limited and RHB Holdings Hong Kong Limited (formerly known as OSK Holdings Hong
Kong Limited). He is also a member of the Advisory Forum, Battersea Project Holding Company Limited.
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Tan Sri Dr. Ahmad Tajuddin Ali

Tan Sri Datuk Dr. Ahmad Tajuddin Ali is currently the Chairman of UEM Group Berhad, UEM Sunrise
Berhad, PLUS Expressways International Berhad, Linde Malaysia Holdings Berhad, Construction Industry
Development Board (CIDB), SIRIM Berhad (Standards and Industrial Research Institute of Malaysia),
UPM Holdings Sdn. Bhd., UPM Innovations Sdn. Bhd. and a member of the Board of Trustees of
Chairman in the company. He worked to transform UEM Group into Malaysia’s leading engineering-based
infrastructure and services Group. The GLCT Programme, as it did with many other GLCs, has accelerated
and aided the transformation of UEM Group. Tan Sri Tajuddin Ali is also the Joint-Chairman (Industry)
of the Malaysian Industry-Government Group for High Technology (MIGHT) and the President of the
Academy of Sciences Malaysia, a member of the Governing Council of the International Institute of
Applied Systems Analysis (IIASA) in Laxenburg, Austria, a Registered Professional Engineer with the
Board of Engineers and a Fellow of the Institution of Engineers.

Tan Sri Dato’ Megat Zaharuddin bin Megat Mohd Nor

Tan Sri Dato’ Megat Zaharuddin was appointed as Director and Chairman of Maybank on 1 October
2009. He was the Independent Non-Executive Director of Maybank from July 2004 to February 2009.
He also holds various directorships within the Maybank Group. Maybank under his leadership, participated
in the GLCT Programme from 2004 – 2014 and through this period has transformed into Malaysia’s
biggest company by market capitalisation as well as one of the industry leaders in the region. Prior to
Maybank, he built an outstanding career in the oil and gas industry for 31 years with the Royal Dutch Shell
Exploration and Production Business Venture prior to his retirement in early 2004. To date, he had held
chairmanships in Maxis Communications Berhad, Etiqa Insurance & Takaful, Malaysian Rubber Board
and directorships in Capital Market Development Fund and Woodside Petroleum Ltd, a company listed
on the Australian Securities Exchange. Recently, he has been appointed as the Chairman of Education
Performance and Delivery Unit (PADU) Corporation, a company linked to the Ministry of Education, and
as a Director of Financial Services Professional Board.
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Dato’ Sri Nazir Razak

Dato’ Sri Nazir Razak became the Chairman of CIMB Group Holdings Berhad (CIMB) in 2014 after serving
15 years as CEO. Nazir spearheaded the Group’s transformation from a Malaysian investment bank to an
ASEAN universal bank via organic growth and several acquisitions of banks in Malaysia and throughout
Under Nazir’s stewardship, CIMB has won many awards in recent years including best investment bank
and best Islamic bank in Asia and best bank in Malaysia. Nazir himself has been recognised as Malaysia’s
top executive/CEO on several occasions. He was the youngest recipient of FinanceAsia’s “Lifetime
Achievement Award” in 2009 and was also awarded Euromoney’s “2012 Outstanding Achievement
Award.” Nazir is also a Director of Khazanah Nasional Berhad and a member of the Investment Panel
and Chairman of the Investment Panel Risk Committee of the Employee Provident Fund Board. He also
serves as a Trustee of the Rahah Foundation and the Pride Foundation. Nazir has been a strong proponent
of ASEAN economic integration, spearheading the ASEAN Business Club comprising CEO’s of the
largest ASEAN multinationals.

Tan Sri Bashir Ahmad bin Abdul Majid

Prior to being appointed as an Adviser to Malaysia Airports Holdings Berhad (MAHB), Tan Sri Bashir
was formerly the Managing Director of MAHB for 11 years. At the request of the Board, Tan Sri Bashir
has agreed to stay on as Adviser, as his experience and knowledge of the industry continues to be valuable
to the company. Under his stewardship, MAHB underpinned the implementation of the six strategic
pillars that transformed the Company to what it is today. These include the review of the organisational
structure; inculcating the culture of high performance; effective stakeholder management; staff wellbeing
and engagement; corporate governance; and adapting to industry changes. All these, together with the

of bonus payments over the years. Tan Sri Bashir had also been instrumental in leading the team towards
the completion and successful opening of klia2. He was the Aviation Advisor to the Ministry of Transport
prior to joining MAHB and held various senior positions, which includes Director of Corporate Planning,
Commercial Director, Senior Vice-President Commercial and Executive Vice-President Airline.
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Dato’ Izzaddin Idris

position he held since 1 September 2004. From day one of his appointment, Dato’ Izzaddin knew he had
a big task and responsibility in front of him which is to turn around UEM Group Berhad (UEM Group)
employees. Under his leadership, UEM Group carried out several streamlining exercises as part of their
effort to shape the organisation into what it is today – Malaysia’s leading engineering-based infrastructure
general management, he rose to the challenge. Several hard but necessary decisions and actions took place
under his stewardship which resulted in UEM Group being a stronger and more focused entity. He also put
in place initiatives that complemented the Government’s aim in becoming a developed and high income

Dato’ Johan Abdullah

Haji (TH) since 15 January 2015. Dato’ Johan was the Group Managing Director and Chief Executive
Takaful Malaysia Berhad, BIMB Securities Sdn. Bhd., BIMB Securities (Holdings) Sdn. Bhd. and Syarikat
Al-Ijarah Sdn. Bhd. He was also appointed as a Director of Bank Islam on 1 August 2008. BIMB Holdings,
as one of the GLCs participating in the GLCT Programme, went through a series of successes since the
commencement of the Programme in 2004. Despite stiff competition, BHB, rose to become a champion
of Islamic Banking, takaful and stockbroking industries under the leadership of Dato’ Johan. Dato’ Johan
holds an MBA in Finance from the Morehead State University, USA, a BBA in Finance from Eastern
Michigan University, USA, and is a member of the Board Financing Review Committee.
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Stephen Hagger
Stephen Hagger is the Head of Equities and Country Manager of Credit Suisse Group in Malaysia. His
Suisse equity research in ASEAN and Pakistan and is the country head for Credit Suisse in Malaysia. Prior
to joining Credit Suisse in 1998, he was the Managing Director and Head of Research at BZW Malaysia. He
has also worked as Head of Research at Kim Eng Securities in Kuala Lumpur, in fund management with
Hill Samuel Bank, Singapore and as a buy-side analyst for Robert Fleming in London. Stephen received an
MBA from Durham University Business School and a Bachelor of Science degree (Agriculture) from the
University Edinburgh. Stephen’s research team at Credit Suisse started writing strategy pieces on the GLCT
Programme since the start of the Programme in 2004.

Tun Ahmad Sarji Abdul Hamid
Tun Ahmad Sarji is currently the Chairman of Permodalan Nasional Berhad (PNB). PNB a GovernmentLinked Investment Company (GLIC), was conceived as a pivotal instrument of the Government’s New
Economic Policy and has emerged as the country’s premier investment institution. PNB was covered under
the GLCT Programme. He had a distinguished career in the Malaysian civil service spanning over 35 years.
He had served as Director General of the Farmers’ Organisation Authority; Deputy Director General of the
Public Service Department; Deputy Director General of the Economic Planning Unit; Deputy Chairman
and Director General of the Council of Trust for the Indigenous People (MARA). He was the Secretary
General of the Ministry of Trade and Industry as well as Chairman of Malaysian Investment Development
Authority (MIDA) before being appointed as the Chief Secretary to the Government, Secretary to the
Cabinet and Head of the Civil Service in 1990. He holds a Bachelor of Arts (Honours) degree from the
University of Malaya, a Diploma in Public Administration from the Institute of Social Studies, The Hague
and a Master in Public Administration from Harvard University. He had also been awarded numerous
Honorary Doctorates from prestigious local and foreign universities. In December 2012, he was also
awarded by the Europe Business Assembly the prestigious “Queen Victoria Commemorative Medal.”
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Tan Sri Dato’ Seri Hj. Lodin Wok Kamaruddin

Armed Forces Fund Board) since August 1982 and the Group Managing Director and Deputy Chairman
of Boustead Holdings Berhad (Boustead) since 1 July 1991 and 3 March 2010 respectively. LTAT is a
Government-Linked Investment Company (GLIC), a fund established by an Act of Parliament in August
purview the GLCT Programme. He also sits on the board of a number of companies under Boustead
AFFIN Holdings Berhad (AFFIN), MHS Aviation Berhad, the University of Nottingham in Malaysia
Sdn. Bhd., Financial Institutions Director’s Education (FIDE) Forum and Minority Shareholder Watchdog
Group (MSWG). Tan Sri Dato’ Seri Lodin has extensive experience not only in managing a provident
fund but also in the establishment, restructuring and management of various businesses. He has also been
awarded by the French Government, Universiti Teknologi Mara (UiTM) and The BrandLaureate. Prior to
joining LTAT, he was with Perbadanan Kemajuan Bukit Fraser (Fraser’s Hill Development Corporation) as
a General Manager from 1973 to 1982.

Tan Sri Ismee Ismail
Tan Sri Ismee Ismail has vast experience working in the private sector, holding key positions in several orpositions with Shell Malaysia. He served Pengurusan Danaharta Nasional Berhad as Chief Accountant, and
was Senior General Manager of Finance in Lembaga Tabung Haji (TH) from December 2001 to November

of TH’s Board of Directors on 1 January 2006.
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Shareen Shariza Abdul Ghani

Responsibility (CR) at Khazanah Nasional Berhad. As the Director of SPO at Khazanah Nasional
Berhad, Shareen played a role in the GLCT Programme. She is particularly passionate about the Silver
Book, launched by the Putrajaya Committee on GLC High Performance (PCG). The Silver Book is
about Achieving Value through Social Responsibility and has inspired the setting up of foundations and

She was a board member of the Humanitarian Accountability Partnership, an organisation based in Geneva
career footprint spans various sectors from retail and capital markets to strategic brand management with
a multinational oil and gas corporation.

Tan Sri Dato’ Sri Hamad Kama Piah Che Othman
Tan Sri Dato’ Sri Hamad Kama Piah Che Othman is the President and Group Chief Executive of
Permodalan Nasional Berhad (PNB). His working career spans over 35 years and he has been at the helm
of PNB for the last 17 years since 1998. Tan Sri Dato’ Sri Hamad is a Senior Fellow of the Financial
Planner (RFP) and holds the Capital Markets Services Representative License. A statistics graduate from
Universiti Teknologi MARA, Tan Sri Dato’ Sri Hamad also holds a Masters of Philosophy degree from
the University of Swansea, United Kingdom. He was awarded an Honorary Doctorate in Economics
and Muamalat Administration from Universiti Sains Islam Malaysia, as well as an Honorary Doctorate
in Business Administration from Universiti Tenaga Nasional. Tan Sri Dato’ Sri Hamad serves as a
director on several other companies within the PNB Group such as Amanah Saham Nasional Berhad,
Amanah Mutual Berhad, Pelaburan Hartanah Nasional Berhad, PNB Merdeka Ventures Sdn. Bhd., PNBWasserstein Holdings LLC, PNB (UK) Limited and PNB Asset Management (Japan) Co. Ltd. He is also the
Chairman of PNB Development Sdn. Bhd., PNB Equity Resource Corporation Sdn. Bhd., and Singapore
Unit Trust Limited. In addition, he is also the Chairman of Universiti Malaysia Kelantan and a director of
the Securities Industry Dispute Resolution Center (SIDREC) and Professional Golf Malaysia, as well as a
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Datuk Dr. Hamzah Kassim
Datuk Dr. Hamzah’s career spanned both the private and public sectors. He is currently the Group Chief

team and Country Head of PA Consulting Group. Datuk Dr. Hamzah has led large scale consulting
assignments related to business and IT transformation, merger integration, institutional reform and public
policy development. Prior to joining the consulting industry, he had served the public sector holding
for government and international institutions. Datuk Dr. Hamzah was also a member of the National
Economic Advisory Council (NEAC) tasked with preparing the New Economic Model (NEM) from 20092011, and currently serves as board member in a number of institutions.

Dato’ Seri Johan Raslan

Dato’ Seri Ahmad Johan Raslan is Senior Adviser and Member of the Board of Directors of AMMB
Holdings Berhad (AmBank Group). Dato’ Seri Johan is a former Executive Chairman of
PricewaterhouseCoopers Malaysia (PwC). He spent 10 years of his career in London and 20 years in
most prominent companies in Malaysia, including Government-Linked Companies (GLCs). In addition
of corporate governance. He has worked with main Malaysian regulators including Bank Negara Malaysia
(BNM), the Malaysian Securities Commission (SC), Bursa Malaysia and the Companies Commission of
Malaysia.
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P. Gunasegaram
P. Gunasegaram is the publisher and joint CEO of KiniBiz an online subscription-based business news
and analysis portal, and produces a fortnightly print magazine. Both deal largely with the Malaysian
business and economic scene. He has worked over 38 years in business journalism, and equity analysis in
Malaysia covering business and political affairs. He has had stints at senior editorial positions at Business
Times (specialist writer), Malaysian Business magazine (Editor), The Edge (Group Editor), and The Star
(Managing Editor). He was Head of Research at Standard Chartered Securities and Leong & Co covering
Malaysian equities and was Research Manager at OCBC Securities covering Malaysian and Singaporean
banks. He was a consultant for the Government during the Asian Financial Crisis when he was working
for Bulletin International. He has a degree in Physics and Diploma in Education from the University

Dr. Nungsari Ahmad Radhi

Dr. Nungsari Ahmad Radhi was appointed as the Managing Director of Prokhas on 1 September 2013. He
(Danaharta), Syarikat Jaminan Pembiayaan Perniagaan Berhad (SJPP) and Syarikat Jaminan Kredit Perumahan
Board of Blue Archipelago Berhad and Agrifood Resources Holdings Sdn. Bhd. Prior to joining Prokhas,
he was an Executive Director at Khazanah Nasional Berhad. In his career of almost 30 years, he has been
an academic, a Member of Parliament, a consultant, a columnist and a policy advocate. His professional
interest is in the microeconomic aspects of policy and strategy research. He is trained in Economics and
Mathematics and holds a PhD from the Krannert School of Management, Purdue University.
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Fifth Prime Minister of Malaysia
Founder of the GLC Transformation Programme
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I

n early 2003, my team and I began to think about the policy priorities of my Administration.

as the engine of economic growth. The landscape was littered with failed projects and shattered

bullish again.
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the best and brightest to work for them. There were a handful of exceptions, of course, but that

performance across the country, I wanted to imbue a desire for quality and psyche for success
in the rakyat

attitudes and mindset, buttressed by a strong measurement and rewards system, we would be
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rakyat.

faced tremendous challenges in many respects, for which solutions were not easy to come by.

Alhamdulillah.

has continued to make great strides. The almost tripling of the market capitalisation of the G20
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community, stay the course.
Economic crises will continue to rock the world. The shocks to the increasingly fragile
economies and markets will rise in frequency and impact. At the moment, we see many global

The last leg towards attaining Vision 2020 will therefore surely be the toughest. The hardest
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Deputy Chairman of Khazanah Nasional Berhad
Minister in the Prime Minister’s Department in charge of Economic Planning Unit (EPU) (2009-2013)
Former Minister of Finance II (2004-2009)
Former Chairman of the Putrajaya Committee on GLC High Performance (PCG) (2005-2008)
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I

I have walked that long walk to freedom. I have tried not to falter. I have made mistakes along
are more hills to climb. I have taken a moment here to rest, to see a view of the glorious vista that
surrounds me, to look back on the distance I have come. But I can rest only for a moment, ...for
my long walk is not yet over.

be done. But this season of graduation is a good juncture to pause, and look back at the long
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corporate restructuring.

i.

as its crown jewel. At the start of the journey in 2001, the combined businesses were

the resolution of its debt. All this, the result of eight years of hard work.
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ii.

iii.

always been impressed with his professionalism.

subsequently decided to close down the discount houses. The target date for the closure was

time, discount houses were allowed to continue operations for another six years to enable
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Department, working mainly on the Bumiputera Agenda, particularly the setting up of

immediately. Bakke initially declined the offer because he was not used to the work-culture
ummah comes rarely in a lifetime, and that he would regret it for the rest

ability to think out of the box, as well as the capacity for hard work.

Dialogues in 2002, where I spelt out the main parameters of the philosophy of the
i.

There is an urgent need to institutionalise ownership and professionalise management

ii.
performance-oriented culture.
iii.

ethnic mix of the nation.
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The young professionals in this country have abundant opportunities to progress…we are not
ageist. For the young, if you are good enough, you are old enough, and, by the same token, for the
older ones, if you are good enough, you are young enough.

articulate complex issues in simple terms. I wanted to make sure that he remained in the

important lessons for the future.
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i.
growth with equity. There must be robust growth as well as fair distribution so that
ii.
capital, would be a crucial component.
iii.

management do not equate to neglecting other channels of economic management.

economy.

for senior management.
There must be a fair equity alignment between shareholders, senior management and
the rest of the staff.
management.
The selection of senior management and board members must be on the basis of a
ix.
x.

47

Voices: Reflections on a Transformation Journey

history, it deems retrospection.

at a young age. The three periods were :i.

others.
ii.

iii.
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effect.

Bumiputera agenda.

time, we need to adapt our strategy in the context of changing circumstances.

Allah SWT
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This is My “Story”
on GLC Transformation

DATO’ SRI ABDUL WAHID OMAR
Minister in the Prime Minister’s Department
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1. The Prelude to GLC Transformation

A
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2. Turning around UEM Group
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3. Return to TM
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4. Back to “First Love”
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5. Lessons learnt
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6. Appreciation
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Colourful Books
& Great Leaders

EN. JOHAN MAHMOOD MERICAN
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Getting started
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Coloured Books
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Leadership qualities

Honest

amanah
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amanah

Courageous

Hardworking
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Entrepreneurial

Inclusive
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Humble

ampu

)
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Concluding thoughts
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Malaysia’s GLCs:
From Good to Great

MR. DOMINIC BARTON
MR. SEELAN SINGHAM

MS. DIAAN-YI LIN
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A suspenseful opening act

I
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Behind the scenes: Enablers of success
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1. Secure enduring sponsorship from the highest levels
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3. Have a clear unifying objective—and make sure everybody is “all in”

4. Promote transparency and public accountability

The next act for GLCs: Where to from here?
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In that spirit, let us consider several subjects

Can Malaysia and its GLCs pioneer a new and more inclusive employer-employee model?
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How can GLCs catalyse participation from the private sector?
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Taking off to Clearer Skies:
A Perspective on the
Transformation of Malaysia Airlines

DATO’ SRI IDRIS JALA
Minister in the Prime Minister’s Department
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I
The business turnaround
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Business transformation

81

Voices: Reflections on a Transformation Journey

Labs as a new way of working
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Lessons and key takeaways
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We Learned Along the Way

DATO’ SRI CHE KHALIB MOHAMAD NOH
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Prelude of GLC Transformation Programme
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The new wave of leaders at the start of the reform process
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Implementation of the policy guidelines

Addressing improved education system through the PINTAR Initiative for a better
standard of living
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Cross- fertilisation – bridging understanding between Government and GLCs way of
doing things
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Closing

to help
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Transformation, Change, Leadership
and Governance

DATO’ AHMAD PARDAS SENIN

95

Voices: Reflections on a Transformation Journey

T
Throwback to 2001
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Life in a GLC

At the helm of UEM Group – challenging years (2004-2009)
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Mission 300
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The GLC transformation journey
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Malaysian Directors Academy (MINDA): Enhancing board effectiveness
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101
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My hopes for the future
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Catalysing Transformation
through Leadership

EN. MOHD IZANI ASHARI
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T
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How did we do it? How does leadership catalyse transformation?

First broad step: Reason, ambition and meaning, roadmap
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minum

main

tidur

Second broad step: Illustrate, role model, boundary actions, reward
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Third broad step: establishing guiding coalition, more change agents
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Fourth broad step: focus on results, publicise them

turun

Fifth broad step: helping people through the transition
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Sixth broad step: build more transformational leaders
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Are we there yet? Where do we go from here?
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Winning Together

PN. NORA ABD MANAF
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I
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A glimpse into our journey
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Strong performance management
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Best-in-class talent management
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Women representation

Top-quartile employer of talent
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Key Awards related to people development:
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The Making of a Talent Factory:

DATO’ SRI JAMALUDIN IBRAHIM
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Employees Provident Fund (EPF)
– Charting a Legacy of Excellence

TAN SRI AZLAN ZAINOL
Chairman of Malaysian Resource Corporation Berhad (MRCB)
Chairman of RHB Bank Berhad
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Introduction
ourteen years ago in April 2001, I began my journey with the Employees Provident Fund

F

Early days in EPF

move, not so much from a career advancement perspective or for monetary reasons, but out of

And so my 12 year journey in EPF began
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sense of urgency amongst the management team and the organisation as a whole; however, as
me for the layers of complexities that come with managing politics, commitments and capabili

Internal change

I felt that it was important to bridge the gap between management and employees through
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meetings in which members of management were made to feel at ease and were given the oppor
to lead and inspire change, the management team must be able to discuss issues professionally,

Performance culture

Corporate governance

Focusing on members – Enhance service delivery
would transform EPF from a transaction based pension fund to one that adopts the principle

ing programme where our counter staff and service ambassadors went through rigorous service

136

Section 3 - Graduating to a Higher Class

and at the point I retired from EPF I am proud to state that customer centricity was embedded

In an effort to establish fast and seamless customer experience with reduced reliance on

Enforcement was ramped up through the formation of a legal team and the establishment

Capitalising on opportunities, optimising investment
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GLC Transformation (GLCT) Programme: The usefulness and the impact to EPF
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I am proud to share that in 2011, EPF was named the sixth largest sovereign provident fund in the

Closing

continue to sustain its success and achieve its aspirations to become a leading sovereign wealth

In the course of my leadership journey, I have learned that as leaders of government institu
tions, we are duty bound to serve the country and the rakyat, therefore, honesty and integrity are

people I met and interacted with along the way had in one way or another enriched me with a
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Doing Our Bit

TAN SRI DR. AHMAD TAJUDDIN ALI
Chairman of UEM Group Berhad (UEM)
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be a comprehensively developed nation in all respects: economically, politically, socially

Of course, there is always much more that needs to be done and can be done but this is a

I feel the achievement that has been recorded thus far highlights the importance of lead
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the process of envisioning the future, with a clear idea of where we want to be, setting targets
oping and communicating that vision into something that is shared across the organisation,

The story of UEM Group
If you don’t know where you are going, any road will take
you there
do whatever that is needed to get there: plan and execute while having the target or end point in
ably that somewhere is nowhere!

more appropriately perhaps, just a diverse organisation in terms of the breadth of businesses

subsidiaries while some of our strategic assets were not owned by the companies in the appro

sion on all strategic matters rests with the board members, it is imperative that the entire leadership
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a major determinant in the health of an organisation and what more in driving change in the

Charting the way forward
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example was the divestment of Pharmaniaga, the manufacturer and supplier of quality generic

145

Voices: Reflections on a Transformation Journey

about the rationale for a divestment and to assure them that this was also in their interest and that the di
to them that this is indeed an opportunity for Pharmaniaga to grow if acquired by a party that is truly in

Building on our existing strengths
did not lose sight on the need to expand our core businesses, and this commitment was evident
through some of the merger and acquisition exercises that we carried out throughout the pe
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Moving beyond the GLC Transformation Programme

out as a bad apple!
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Transforming a Leader

TAN SRI DATO’ MEGAT ZAHARUDDIN
BIN MEGAT MOHD NOR
Chairman of Malayan Banking Berhad (Maybank)
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Y

150

Section 3 - Graduating to a Higher Class

journey, in my view, has also been a lot more holistic, as we concentrated much more on building
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have received has been most gratifying to our employees, more so as once a year, they voluntarily

However, as many who have been involved with organisational transformation exercises would

cipal wish has been that we continue to pay out, year upon year, generous dividends so that their
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formance management and personal career development, diversity inclusion, rewards and rec
ognition, talent management, mentoring and coaching, training for needs, leadership cadre de
annual assessment of effectiveness, be it in organisational engagement to ascertain cultural shifts

tional transformation are all in place, such as situational leadership role modelling, continuous
communications and engagement with the organisation around alignment and focus, diligent
measurement of progress of changes in processes, results and mindsets in relationships with the

have since risen and are now close to the top, beaten only by the somewhat smaller niche foreign
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solidates with other related functions to enable the current CEO (who was promoted through
raison d’etre of

It goes without saying that we have always been mindful of the portfolio actions we need
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and divestment activities in order to strengthen our growth potential or organisational capabil

compositions to be of the right mix and plan for proper succession planning, not just at the

means having quality board papers and quality discussion time so that we are all clear that upon

ence demands of staff but also by regulatory requirements to increase capital adequacy and
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remain successful in this journey – our leadership is institutionalised and passionately drives the

156

Section 3 - Graduating to a Higher Class

GLCT Programme
- Family Ties

DATO’ SRI NAZIR RAZAK
Chairman of CIMB Group Holdings Berhad (CIMB)
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mind was of the nurturing touches of a parent and the sense of comfort and secu

anah), our major shareholder, and the overall spirit of value creating change embodied in the

Daring to dream
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ity to consumer deposits, larger corporate lending capacity, synergies across more business lines,

Dream to reality
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Reality to history

Graduation
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rise to the occasion or lose our dominant share of this client set, no matter our shared parentage
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Making Changes Gracefully

TAN SRI BASHIR AHMAD BIN ABDUL MAJID
Adviser of Malaysia Airports Holdings Berhad (MAHB)

163
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formation was implemented across all areas of the organisation and this required the
support of every individual in the company from the Chairman, board members, management,
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However, in order to push for this transformation in the company, I avoided using the
transforming the company and bringing change, it is always received with anxiety and a lot of

As we went along, whenever there was any opportunity to improve, to enhance, to innovate,

to see whether we were doing what is right and doing it well, I encouraged the staff to bench

As the staff did not see this initiative as pushing for changes but more of meeting the chal
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As we moved along and met these challenges, we found we were improving ourselves in

1. Company organisational structure and talent development

of this was a person strong in operations was in Corporate Communications and a person strong

positions of COO and CFO were also created, followed by attendant changes to provide higher
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sion, I fully supported the joint initiative by ICAO and Airport Council International (ACI) to
a two year programme by distance learning with two face to face courses with the staff of air

ing method of staff being able to receive promotions only after three years in each grade was
a hindrance to recognising talent and it was changed to allow for rapid promotion to deserving

2. Accountability, performance and reward
experience, very often there is a mismatch between responsibility, authority and accountability

concerned can be held accountable (A) because he had been given the due authority to perform

not have the proper authority for the job, and the person who gave the authority was not respon
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Initially there was resistance by the staff to receiving differing levels of bonuses but after a lot

3. Business direction

Following the review, the Concession Agreement was replaced by the Operating Agree
ment which provided clarity on the role of the airport operator, the funding for expansion
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that our staff with many years of experience were retiring too early compared to staff in oth

As such, it became part of our business plan to venture overseas and invest in airports wherever

4. Staff welfare, culture and camaraderie
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staff are our greatest assets, then surely those representing these staff must be treated with the

Although there already existed a good relationship between management and unions in

then the unions would have the opportunity to raise them early at these meetings so that such

Exco was caught off guard by this request to meet on a regular basis because normally it is the

5. Governance
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6. Flexibility

the face of the emergence of low cost carriers, liberalisation both domestically and in the world,

7. Outcome of the transformation

stronger, establishing a good brand both locally and internationally, healthy staff rapport and

strong destination effect, and Changi which has been the entrenched regional aviation hub, had
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Getting Down to Business,
it’s Time for Change

DATO’ IZZADDIN IDRIS
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Turning challenges into opportunities

roti canai
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had to grab the bull by its horns, because inherent in all challenges are opportunities for renewal

175

Voices: Reflections on a Transformation Journey

At the other end of the spectrum, several merger and acquisition exercises were carried out

gotiation to be temporarily shelved for six months before we managed to achieve an agreement

agreement was done with the rakyat

the rakyat

erating costs are rising at a faster rate than revenue, which in turn will limit the ability to improve
rakyat
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respective industries and thus the merger allowed us to unify and strengthen our competencies

environment required to run such an operation would be different from the institutional nature

Understanding our raison d’etre
raison d’etre or reason

our economy, we never lose sight of our commitment towards the people – in everything that

committed in building affordable homes for the rakyat

177

Voices: Reflections on a Transformation Journey

interest is something which we hold close to our hearts as it is imperative for us to understand
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intensify our efforts, deliver and complete the projects in time to enhance our presence across

Cultivating the culture of teamwork and excellence

and robust global economy, I strongly believe that education is a major component of the devel

As such, we have implemented and supported various programmes not just for our staff

Completing the metamorphosis
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jor shift of mindset was needed amongst the employees whom were used to receiving contracts

derstand the concern and problem they had to face as we continue to design and improve our

just yet, we must stay the course and continue to evolve into a stronger business entity that is able
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Corporate Islamic
Financial Excellence:
The BIMB Holdings Story

DATO’ JOHAN ABDULLAH

183
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individuals and organisations who have made it possible for me (and many others) to be where

to build a name in an industry dominated by established entities, including blue chip companies
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zakat

hanced products and services which have resulted in a growing number of customers – both
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laysia) has a long history of providing the best insurance solutions for our customers and to date

pany records strong performance of underwriting activities due to its prudent assessment of
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communities that supported us over the years via outreach programmes, lending a hand with
grated ourselves fully with communities at the grassroots level thus bridging existing gaps in the

went down to the ground to meet the affected families and personally offered them our sympa

derprivileged; supporting the attainment of sound education among marginalised children; and
promoting an ethical, caring society through better understanding and practice of the tenets
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Upped the Game and
Upped the Bar

MR. STEPHEN HAGGER
Head of Equities and Country Manager of Credit Suisse Group Malaysia
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company for assets bought in the process of bailing out individuals during the Asian Financial
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time, the world was faced with rising interest rates, rising oil and the debate over whether China

1. Key Performance Indicators (KPIs)

process review and appraisal, and reward staff by allowing them to share in the success of

2. Performance-Linked Compensation (PLC)

3. Revamp of Boards of Directors
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in three parts:

ernment investing is required in the following situations:

invest or where an industry is dominated by international players and is in its infancy
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years on:

(fuel costs) to output prices (electricity tariffs), but it is all still subject to political
whim

tainly at the holding company level and mostly among its investee companies

should be up to shareholders to put pressure on boards to put pressure on manage

vestments

type of person to deliver this, someone that has a clear moral compass, the brains and the
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The Impact of PNB Unit Trust Schemes
towards Changing the Mindset of the
Malay Community (1981-2015)

TUN AHMAD SARJI ABDUL HAMID
Chairman of Permodalan Nasional Berhad (PNB)

199
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P

ermodalan Nasional Berhad (PNB) was incorporated on 17 March 1978 to act as an
instrument of the New Economic Policy (NEP) by promoting share ownership in the
corporate sector among the Bumiputera and developing opportunities for Bumiputera
professionals to participate in the creation and management of wealth.

scheme with the objective of gradually exposing the Bumiputera community to the risks

mindset of Bumiputera who were mainly living and working in rural areas as farmers and
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“rezeki secupak tidak akan menjadi segantang.” To justify this
“kais pagi makan pagi, kais petang makan petang.” These old sayings
to say that wealth has no ethereal value. The lack of understanding in the concept of al-Qada
and al-Qadar has led many to become fatalists.
5. The mindset of the investing public in relation to the risks of investment have been gradually
i.
ii.
incentives advanced by PNB in which the returns were paid out through dividends

incentives for Bumiputera investors.
iii.

iv.

units). The maximum amount was set to ensure the wealth was distributed on a fair
and equal scale.
Cash-on-spot redemption at any time except during period of suspension to facilitate
the calculation of dividend.

v.

changing the mindset of a large segment of the Bumiputera community. The propensity

students.

are going to continually invest in the schemes. PNB has consistently rewarded unitholders
with competitive returns in the form of dividends and bonuses compared with other savings
schemes and investment instruments. This in turn encouraged reinvestment by unitholders.
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The change in the mindset of the Malays derived through investing in the unit trust schemes
“melihat contoh pada yang sudah, melihat tuah pada yang
menang.”
7. PNB’s unit trust schemes also trained the Bumiputera society to understand the reason why

same time be aware of the higher risks this would entail. By the end of 1996 and prior to the

albeit carefully at that time was to convince the public to continue investing and to maintain their

8. PNB also launched another major effort at changing the mind of the public towards

out to its unitholders.

all districts in Malaysia throughout the year. The main aim of the seminar is to create
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became a platform to increase the public’s knowledge on current global and domestic
this programme.

capitalisation of Bursa Malaysia.

working Bumiputera who are able to compete at remarkable levels. By investing in these

i.
ii.
iii.
iv.
which amounts to 135 individuals.

companies involved in gambling or the manufacturing of products that are not permissible
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Ummah were
dharurah or a dire necessity (maslahah ummah
Isitisna Ijarah
Murabahah Bai Bithaman Ajil Bai Salam Musyarakah Mudharabah

14. The social engineering initiatives of PNB have successfully changed the mindsets of a large

with the old “pepatih

Penakek pisau seraut
Ambil galah batang lintubong
Selodang ambil kenyiru
Nan setitik jadikan laut
Nan sekepal jadikan gunung
Alam terkembang jadikan guru.
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Commercialising Lembaga Tabung
Angkatan Tentera (LTAT)

TAN SRI DATO’ SERI HJ. LODIN WOK KAMARUDDIN
Group Managing Director and Deputy Chairman of Boustead Holdings Berhad (Boustead)
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L
towards achieving continuous high performance growth.
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A dynamic and participative strategy
ing this conventional strategy means there are limitations in both the investment opportunities

time up till the 1980s.

members consumer and household items at duty-free and subsidised prices.

207

Voices: Reflections on a Transformation Journey

Board and charted a new direction for the banking group which has seen tremendous positive
growth in recent years.

we decided to acquire controlling interest in the corporation in 1990 through various corporate

vendor development in line with government policies.

Government-Linked Company Transformation (GLCT) Programme reinforced our
strategy
the GLCT Programme with an aim to transform GLCs into high performing entities and help
accelerate the country’s social and economic development. The GLCT Programme was con-

scale greater heights in terms of being the best in its class or emerging as future regional and
global champions.

corporate-oriented organisation. This is evident through the achievements and efforts with
respect to the following ten (10) core initiatives.
Initiative 1: Enhance board effectiveness
-
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administering contributors’ monies.

the BoDs will go through an annual formal assessment to ensure that they are capable and well

Initiative 2: Strengthen director capabilities

-

Initiative 3: Enhance the Government-Linked Investment Company (GLIC) Monitoring
and Management (M&M) function
to the Board to enable the directors to make informed judgement in driving performance towards value creation.

in the decision making process and to ensure reasonable steps are taken to minimise risk exposure.
Initiative 4: Improve tegulatory environment

en its regulatory capabilities to shape and execute its strategy in support of the overall
corporate objectives.
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Initiative 5: Clarify social obligations
-

Forces members and their families.
A. PERNAMA
retail outlets at military camps nationwide and offers a variety of household items to
-

B. Perbadanan Perwira Harta Malaysia (PPHM)
-

is also building 748 units of double-storey semi-detached houses and 307 units of dou-

C. Perbadanan Hal Ehwal Bekas Angkatan Tentera (PERHEBAT)

technology and telecommunications.
D. Yayasan Warisan Perajurit (YWP)
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Initiative 6: Review and revamp of procurement processes

-

Initiative 7: Improve capital management

Initiative 8: Manage and develop human capital

emphasises on efforts to nurture its diverse talent pool in order to meet the needs of different

to equip its employees at all levels with the necessary know-how needed to meet their
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to be undertaken.

Initiative 9: Intensifying performance management

its performance management.
Initiative 10: Enhance operational improvements

to be properly secured.
Conclusion
grammes to attain its vision and objective of promoting the socio-economic well-being of the
ment initiatives and will continuously monitor its Group as a whole to adhere to this aspiration.
This is vital as its Groups activities form an integral part of the nation’s economic ecosystem.

stakeholders.
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Lembaga Tabung Haji:
A Malaysian Invention
for the Ummah

TAN SRI ISMEE ISMAIL
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fund corporation was established in 1962 as a modest proposal to aid the Malayan rural economy
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zakat amounted to

zakat contribution increased more than double

of the bonus payment because the amount was calculated after a zakat payment of 2.5 per cent.

sectors have helped to spur the Malaysian economy.

InsyaAllah

for the poor and orphaned.
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this strategic collaboration. This is in addition to the online transactions which can be done at

Alhamdulillah

activities such as free seminars and workshops to prepare for major examinations were also
organised for the club members.

million.

the world map.
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outside their kampung
on us to look out for their best interest when they are undertaking the most important journey

Eid Adha

address.
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mentors.

them do not know that we are playing an active role in spurring the country’s economy with our

toyyiban returns in the form of annual bonus every year.

relevant for many years to come.

ummah

InsyaAllah.
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Silver Linings: From Philanthropy,
Corporate Social Responsibility (CSR),
Corporate Responsibility (CR) to
Sustainability

PN. SHAREEN SHARIZA ABDUL GHANI
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Is there a role for business in society?

voice demanding for businesses to be held accountable for their actions has emerged.

a corporation and in some cases with these companies being at the centre of the controversy.
The journey of the Silver Book

-

The G20 began to be more cognisant that communities where they operate in are the
stakeholders that give them the “license to operate.” Local authorities or regulations grant
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businesses with a legal status but businesses gain their legitimacy to exist from the society. The
social compact that exists between businesses and communities forms the foundation of a
complex relationship between these two entities. The conditions in which they exist can either

value for both the enterprise and the society.

some markers that show how a company is managed and its ethos on being a responsible entity.

presents a direct link to value creation.

assumed the responsibility on how it can contribute to society in a responsible manner and

2020.
The journey for the G20 was not without its set of challenges. The G20 had been
community related activities were abound. Certainly this stemmed from a Malaysian culture
of community spirit and giving. Malaysians are seen as generous and this transcended to the
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value and be featured with a photo in newspapers holding a mock cheque or hugging kids at
the orphanage.

can the G20 take a longer term developmental intervention and take the lead in making

for the G20 to elevate and make their programmes of strategic importance and integrate these
demonstrate impact with achievements that could then be reported to inform its stakeholders.

yield the desired outcomes.
Developing capabilities and building capacity

Everything comes to us that belongs to us if we create the capacity to receive it.
- Rabindranath Tagore

national development. The G20 was then in a position to take the lead and play an active role in
nation building.
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It takes a village to raise a child

If you think in terms of a year, plant a seed; if in terms of ten years, plant trees; if in
terms of 100 years, teach the people.
-Confucius

the challenges that Malaysia was facing in delivering its promise to achieve the UN Millennium

purely academic performance. This ambition was embedded in its name which stands for the

The idea of a school adoption programme was conceived over a hot cup of teh tarik (pulled

by 20 GLCs.

current programmes and to develop new and innovative learning content to be implemented

bus was in their schools experienced an environment that nurtured their interest in learning
and quest for knowledge.
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Building shared values, one community at a time

If I could be useful to another human being, even for a day that would be a great thing.
It would be greater than all the big thoughts I could have at the university.
- Dr. Muhammad Yunus, Nobel Laureate and Founder of Grameen Bank

laysians marginalised from having access to opportunities and equitable share of the country’s
wealth. The question was posed to the fraternity on what they could do in addressing poverty
-

nation when there are segments of our society living in deplorable conditions with limited basic

tions to address incidences of hardcore poverty. The concept was to build long term capacity

-

philanthropic giving and occasional activities conducted by staff to visit homes and orphanag-

Everyone has a role to play.
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corporate giants and his organisation and how the partnerships would create value both for

move from having very little resources for themselves to now owning thriving micro-enterprises
and also employing other low income communities in their businesses.
The Story of Erwan Manda

played a big part in enabling his family break out of their poverty trap.

Graduate Employability Management Scheme (GEMS)
The burgeoning problem of unemployed graduates who faced limited opportunities for
employment put the network into action once again. The programme was designed to
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build soft skills and arm these graduates with practical “ready-for-work” experiences. The

securing employment.
GLC Disaster Relief Network (GDRN)

rebuild homes and provide livelihood opportunities to help families affected to gain back their

We celebrate our successes… but really, we’ve only just begun…

aligned with the corporate strategy and objectives. They have also issued independent

that we can all be proud of and more importantly have been meaningful contributions to

creation of corporate Foundations. These foundations have longer term aspirations and

driven organisation that envisions a globally sustainable Malaysia with empowered
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Lesson #1:

If you want to go fast go alone, if you want to go far, go together
-African proverb

we worked on.

Lesson # 2 : Do the right things, focus on what’s important

noise was an art that we had to acquire and putting in the discipline to be focused was critical.
Lesson # 3 : Accepting failure is one way to achieve something

Lesson # 4 : Listen to opposing views but have your own resolve and remain steadfast
Not everyone supported the ideals we were espousing. Many thought it was not the role of the

minds about the separate roles of businesses and Government. The harshest of critics came
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Is this the end? Where do we go from here?
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Permodalan Nasional Berhad (PNB)

TAN SRI DATO’ SRI HAMAD KAMA PIAH CHE OTHMAN
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T

umrah
The one common thread that runs through all these individuals is none other than trust.
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unit holders.
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Alhamdulillah

continuing willingness of the rakyat
savings to PNB’s care.
rakyat

rakyat
socio-economically disadvantaged section of Malaysian society. The companies to be invested in

PNB and its unit trust funds acquired substantial stakes in certain companies of particular

movements in order to patiently wait for the fundamental value of the companies to emerge
of immensely talented and experienced individuals of the highest calibre to the Boards of the
investee companies. These directors would then be able to provide effective oversight as well
their companies in a manner which would best serve the interests of not only their immediate
intimately linked with the performance of these companies.

PNB’s mandate has been to ensure that the nation’s corporate wealth is shared as broadly as

respective investment goals.
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processes of its strategic investee companies.

on the money entrusted to them by the people.
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that by the grace and mercy of Allah
rakyat to share in the
for the work is far from done.

households and Bumiputera Economic Empowerment at the heart of the national agenda for

rakyat
betterment of Malaysia.

life for themselves and their children.
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going up rivers and trekking through jungles to reach the more inaccessible portions of the

visitors across 14 states since 2000.

rakyat
must be a top priority.

from the rakyat
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that if we take seriously our roles as stewards and custodians of the rakyat
Insha Allah.
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Building Organisational Resilience:
Why We Must Sustain the Momentum

DATUK DR. HAMZAH KASSIM
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G

overnment-Linked Companies (GLCs) are socio-economic creatures with the given
mandate to spearhead economic progress and develop the society’s well-being. It is no
wonder that as society and economic landscapes change, so too the need for GLCs to
transform in order to remain relevant and true to their purpose. Business transformation is often
practiced as a reactionary cause to respond to crises that threaten to undermine the performance
and competitiveness of a company. However, in this day and age of the “new normal”, factors
organisations to constantly adapt to changes, reinforcing the cycle of transformation. What is
more critical to an organisation is the ability to build the right capacity and capability to manage
change, to respond to economic uncertainties effectively by maintaining the right momentum to
develop as well as to sustain organisational resilience to crises.
Not all transformation initiatives are reactionary in nature. Within the last decade, most
GLCs had gone through some form of business transformation due to the growing complexities of a competitive market and the changing economic landscape. Owing to the principle of
continuous development, organisations will need to strive to apply best practices in new processes and governance, to enhance human capital capabilities and to implement large-scale technological transformations to stay ahead of the herd. Many GLCs have undoubtedly embraced these
practices partly in the effort of maintaining long-term corporate effectiveness. More importantly, GLCs are entrusted to bring about prosperous outcomes for both internal shareholders and

the next phase of transformation, the organisational maturity of GLCs should be benchmarked
against multinational corporations who champion expertise and organisational prowess. We have
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seen regional expansion among selected GLCs in the telecommunication and banking sectors,
market. Before one embarks on such a project however, one must ask: how sophisticated are our
GLCs’ organisational capabilities to innovate and to compete in regional and global markets?

development, reducing bureaucracy and adopting a strategy of sustainable competitiveness as
part of the natural cycle.
My experience tells me that the transformations of GLCs which are designed to improve
organisational performance often do not lead to observable outcomes for its stakeholders, par-

public remains debatable.
Organisational and business transformation is a never-ending journey, particularly in the
similar to GLCs who face the perpetual challenge of balancing social and commercial goals.
stakeholders and are exposed to intense public scrutiny. Even when there are genuine strategies
often leading to muted outcomes.
ly, an organisation that is unable to institutionalise its transformation practices and sustain such
ganisation would come under immense stress to respond to new challenges and opportunities, or
perish instead. When transformation is not ingrained and institutionalised at the organisational
organisational transformations yield timely and sustained results that create market value, thus

I believe this to be the fundamental purpose of transformation; hence the vision for change
should be well-established along the principles that govern the process of change and organisational development.
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to dedicate resources to prepare for the next cycle of change. Secondly, organisations should
anticipate the disruption brought by transformation and seek to embed best practices and customisable methodologies in enhancing its institutional memory, thus ensuring a sustained momentum for organisational development. Finally, it is apparent that any transformation initiative
would succumb to failure without support from the top. In the context of prolonging transformation outcomes, leaders must be the backbone in driving change in culture and mindsets, as
well as be the catalyst for developing a network of change agents.
Based on my extensive experience in the public sector and GLC transformations, it is evident
that transformation remains a herculean task when various components for change are not well
faced in large-scale transformations. In other words, these are testaments from employees, stakein future transformation phases of GLCs in order to scale up and compete in the global market.
Principle 1 – Building distinct capabilities
My previous involvements with GLCs generally exposed their under-preparedness to embark

gest challenge remains to convince senior management to form dedicated transformation teams
that could effectively navigate through the turbulence of changing business models and business
processes, and that have the ability to make tough decisions.
Good talent is scarce, and scarcer still in those leading transformation. Even when there
organisations to anticipate this kind of obstacles before embarking on transformation. Proponents of multi-functioning employees argue that it is costlier to hire a dedicated resource that
can ONLY perform transformation work. Internal staff are highly encouraged to be utilised in
staff with a new set of valuable competencies. While a valid assumption, the underestimation of
transformation is treated as an ad-hoc and one-off process.
On the contrary, transformation should be seen as an embedded process in the development of an organisation and its people. It includes the process of assessing the current state of
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of the right strategy and multi-competent resources with insights from previous transformation
formed entirely by those entrenched in business-as-usual processes, especially during the more
in the transformation effort. Managing resources can be tough. I myself would not deny that in

politics can sometimes compromise the effectiveness of change by holding back capable employees from such projects .
Of course, this does not imply that those entrusted with transformation projects should
out a separate team with distinct sets of competencies, thus acknowledging the complexities
fending the “old ways” of doing things, with exceptional skills in project management, change

unwillingness to disrupt their day-to-day business operations with valuable clients when dealing
with transformation initiatives.

nology transformation in many companies in Malaysia is the underestimation of the sophistication of the proposed technological solution, followed by a grave mismatch of skills for
resource planning (ERP) solutions, most of which are only partially implemented due to limited
management capabilities and the inability to envision possible spillover effects of a fully utilised
desired outcome, thus severely affecting the return on investment of the technology.

division, with clear job scopes and competencies to manage and implement transformation inisure knowledge transfer, provision of constructive feedback and uncompromised focus and
dedication to achieve the desired outcomes. Having dedicated resources and change leaders to
manage transformation also helps to build collective ownership. It is therefore important that
clear roles and responsibilities should be established, accompanied by additional incentives that
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could encourage collaboration and partnership between the transformation division with those

Principle 2 – Best practices, methodology and sequencing

applied to large-scale transformation in both public and the private sectors, usually with minimal

Organisations focusing on building and sustaining their own methods for transformation are
those that can create value to both its employees (through skill development) as well as to their
-

technology.

change management are not alien concepts to GLCs. Some GLCs may have even designed
built from previous cycles of transformation. Past experiences encapsulate valuable lessons in
identifying common pitfalls, anticipating risks and moulding institutional culture to ensure long
change strategy and strengthen its knowledge management to “house” the best practices of
experts to lead change.
Once an organisation had collected an inventory of customisable best practices, it is crucial
of the right combination of change practices is integral. Rather than go with a “big bang” approach on transformation, large organisations should be aware that various departments and dimake implementation trickier, especially when change is not communicated effectively. Interestingly, the most common pitfall of organisations embarking on transformation is to overlook the
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it brings to the stakeholders. More importantly, it involves communicating change to peripheral

formation effort in this context was unreciprocated, with the employees within the organisation

them. One of my team members noted this predicament when investigating the problem. She

tached from the organisation, she was not even aware of the programme and how it could benindividual could weigh their advantages and disadvantages to perceive their own position in the
organisation’s top management did not materialise successfully due to weak communication and

and comprehensive communication strategy. Empowering change agents and investing in effective media communication are some of the solutions to kick-start transformation, as they convey
open to review by stakeholders, allowing more room to improvise.
Principle 3 – Aligned leadership, coalition of change network and long term perspectives
those involved in championing the cause for change. Since GLCs are run by people and not
robots, it is only sensible for the people involved in transformation plans to be aligned with
the vision. Leaders in particular, should comprehend the complexity that transformation enthe challenges. Explicit and informative standard operating procedures (SOPs) alone would
behaviour.
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Large-scale redesign is no different from any other organisational transformation; for a new
isations should take time to identify and address these anticipated changes as early as possible.
creasingly obsolete, especially when leaders are perceived as an independent actor exempted
formation process, undermining the motivation and effort to implement and internalise change.

One must understand the nature of transformation to understand recurring obstacles that
pens everywhere, and often leads to a false impression that transformation is not needed;
and if it does, would only undermine the leadership and invite a torrent of bad press. For an
organisation to mature and adapt to global professional practices, it needs to get rid of the
blame game that is an impediment to organisational development. In order for this to happen,
by understanding this can a leader be emancipated from his or her insecurities and embrace
change whole-heartedly.

transformation process, and reappear at the end to share the triumph of the intended change.
the initiative. Hence, it is important for organisations to develop a network of change leadtechnical developments and focus on helping the organisation’s leaders to collaborate with
formation cannot be carried out in organisational silos. With organisational best practices
of change management and a communication strategy in place, change leaders should utilise
these practices to ensure that the aspiration and motivation for change is replicated effectively
throughout the organisation.
In any transformation initiative, the long-term resilience of an organisation relies on the
ability of leaders to build capabilities, to invoke a change in mindsets or culture and to commit
to continuous improvement. In other words, these abilities are key to driving momentum for
large scale leadership development projects as part of an organisational readiness programme
before commencing their transformation journeys.
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Hopes and future challenges
I cannot stress more that all these elements must be in place for an organisation to have a
cial for organisations to anticipate change and to prepare well beforehand. More importantly,
organisations should acknowledge the need for transformation and to pursue this need boldly.
Our GLCs could be behemoths in the domestic market, but may still fall short in terms of the
capability to innovate and compete in the global market.
We have embarked on this long journey and have achieved remarkable success. Yet moving

(NEM). GLCs must eventually compete with the new generation of global state enterprises
making the tough calls of exiting certain business segments, and revisiting legacy organisational
sive at all levels of the organisation.
We must sustain the progress achieved in our good governance, strong talent pool and improved competitiveness. However, the biggest threat that I have seen in many consulting assignments is the reversion of an organisation to its old ways of poor governance and management
practices, thus losing the gains from its transformation. It is safe to say that GLCs are one of the
safest bets for Malaysians to scale up towards having a global presence and working towards be-

investments as an engine of growth. GLCs must therefore be prepared for a renewed role in
catalysing innovation and anticipating emerging trends in order to mobilise economic resources
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GLC Transformation:
A Job Well Done,
So it’s Now Time for a “GLIC
Transformation”?

DATO’ SERI JOHAN RASLAN

249

Voices: Reflections on a Transformation Journey

Introduction
ach one of us likes to think we are an objective observer, free of bias. However, when
it comes to opinions of Government-Linked Companies (GLCs), there are very few
unbiased observers.

E

not exist. I therefore was not pro-GLC, but I viewed them as a fact of Malaysian life.
In time, I was fortunate to get to know members of the GLC community, mainly some of the
top managers, through my work as an auditor and adviser. Later, when the Putrajaya Committee

I remain enthusiastic today, and I believe the largest GLCs have indeed been largely transformed,
for the betterment of all Malaysians.
But now that the dust of the transformation period has settled, I realise that big issues remain.
If we do not address these issues, I am concerned that many of the gains made will be at risk. Of

The main GLCs have been transformed
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1. Great improvements in Corporate Governance
Corporate Governance (CG) in the main GLCs has improved a lot, in some cases beyond all
in Malaysia when it comes to the adoption of CG best practices.

area by introducing the 1999 Malaysian Code on Corporate Governance (MCCG) and for pushing
Malaysia played its part by incorporating CG in its rules. However, it was the PCG’s “Green Book”
on Enhancing Board Effectiveness which resulted in GLCs becoming Corporate Governance
standard-bearers in Malaysia.

2. GLCs have become magnets for the best talent
GLCs have become great places to work. Without meaning to disrespect the GLCs of the

Companies need great talent if they are going to compete successfully, especially in the

transformation, this changed dramatically.

GLCs. GLC recruiters themselves are often among the best in the business.

3. GLC CEOs are now among the best-in-class
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The big picture
that the various Coloured Books, the lectures, the conferences that formed part of the project
to have played a small part in it.

and it may be worthwhile mentioning a few of them:
Ethnic and gender diversity in management and boards
Who should select board members and how they should be selected
Cross-fertilisation of talent between non-GLCs and GLCs to avoid isolation
Smaller GLCs and state GLCs: have they transformed?
CEO succession planning

However, if I were to be asked to pick one area in which work is needed, and which can bring

GLICs - The next frontier for transformation
-

market capitalisation of Bursa Malaysia at the time.

also a key determinant of how well our GLCs perform and are governed. In this regard, the GLICs
are to be highly commended for participating in the Government’s PCG and for launching the
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success of the Programme, attention should now turn upstream to the GLICs themselves.
The case for a “Transformation Programme” for the GLICs
1.
within a capitalist economy, and so CG principles would apply.

Most of the functions of GLICs, such as fund management, mirror those of conventional commercial companies.
Like any group of eight similar organisations, logic would tell us that the GLICs
from improvement and benchmarking.
6.
One way in which GLICs differ from GLCs is that most GLICs were established under their
have not been amended since their establishment. What constitutes “best practice”, however, is
constantly changing.

should be demonstrated, recognised and celebrated.

1.

Better returns to government and the other stakeholders such as unitholders and
pensioners.

Sharing best practices and dropping any practices which are no longer useful.
Better board performance.

6.
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sector is a “good thing.”
Some problems that can be anticipated
gramme may encounter:
1.

prints for what “best practice” looks like, for example in Corporate Governance.
GLCs are, after all, mostly public listed companies. Such blueprints do not exist for
GLICs because they simply do not exist in many parts of the world. However, the
be developed.
Rules and structures which are embedded in law. Most GLICs are established under
could be directed to devising ways to improve these laws, bearing in mind the
public’s understandable expectation that governance should be of a high standard
in GLICs.
Stakeholder reluctance. Change can be painful. However, where it results in a
better-performing and better-managed organisation, most Malaysian professionals

but was largely the result of a drive from the owners i.e. the GLICs. For any review

I would anticipate that many of the benchmarks and best practices would be derived from the
Malaysian GLIC sector itself – there are excellent practices going on which can be shared. Political
transformation.

254

Section 5 - A Steeper Incline

Conclusion

Issues can already be anticipated. However, we now have large numbers of Malaysians who
with the necessary political backing, to bring about enhancements to the GLIC sector which will
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“Execute Before You Are Executed”
- A Journalist Reminisces and Shares
His Thoughts About the GLC
Transformation Programme

EN. P. GUNASEGARAM
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I

- I was there, from memory - said in a mix of Malay and English somewhat morbidly
“
” which translates roughly to “Execute before you
are executed.”
Now what did he mean exactly? Had the strains of the new job, to which he was appointed
just a few months ago gotten to him and caused him to mumble awkward phrases at a public
function, under a feverish haze brought about by extreme pressure and lack of sleep?

transformation of Malaysia’s Government-Linked Companies (GLCs), a hotchpotch of comLinked Investment Companies (GLICs).

time when public perception of the company, a wholly-owned unit of the Minister of Finance
(Incorporated) (MOF (Inc.)), was near an all-time low.

the largest listed companies which had very good core businesses but were not performing very
well due to various reasons.
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One other worth mentioning in this category is of course none other than Proton Holdings
Berhad which in my opinion would not have survived a day without tariff protection and
government subsidies, all of which was paid for by the consumer in much higher prices for cars
- by as much as two times or more compared to other countries where there were no or little
tariffs and no subsidies.

he said:
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high performance culture within GLCs by making people more accountable and rewarding them
based on their company’s performance.”

on whether they could execute the strategies and produce results.

to take over management of failed GLCs and those where Bumiputera entrepreneurs such as

institutional shareholder base, comprising at least initially GLICs.

shareholders while the Government will get revenue back for the sum it invests from increased
market value of the investments.

Linked and Bumiputera companies.
Hitherto, the Government tried to develop a class of Bumiputera entrepreneurs through
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ventures in widely diverse areas, funded by large borrowings. When the crunch came, they
collapsed under a morass of debt and inept management; it was the Government’s help which
kept them alive.

on the GLCs.
If some Bumiputera and government companies can be turned around by disciplined
restructuring and the injection of professionals, why can’t the same be done for other GLCs,
was the reasoning.
Barely two weeks after the Prime Minister made his landmark speech on GLCs in mid-

investment company.

).

community would applaud.
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pointed out during the interview that he would have responsibility only for those GLCs which

where GLICs such as Permodalan Nasional Bhd. (PNB), Employees Provident Fund (EPF)
and others whose capital is guaranteed by the Government, have control.

not and do not come under its purview. Examples include all companies linked to national oil
corporation Petroliam Nasional Berhad (Petronas) – often held up as a successful GLC model,
and the country’s richest company by far.
But in terms of the possible increase in shareholder value that can be brought about by
Proton certainly showed much more potential then.

transformation as the market gave its approval for the process and believed it was possible.

multi-agency committee which ultimately, through the Minister of Finance II, reports to
the Prime Minister.

areas and in many of the GLCs.”
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It was not smooth sailing after that though not because of the Government and of politics.
independent power producers (IPPs). For years after its listing on the stock exchange, the
Government denied it increases in tariff under a previously agreed-upon cost pass-through
formula because it would make it unpopular with the people.
However, for toll-road concessionaires, if there was no increase in toll, the Government

proposal to take over and turn around the domestic operations of the airline within two years
by the new management.

being owned, even in part, by foreigners.

access to technology from the world’s fourth largest auto maker and one of best. Malaysia
would likely have become the regional manufacturer for Volkswagen and the price of cars to the
you lose some.
But despite the obstacles, the transformation progressed and it was an overall great success,
GLC performance measurement, now reduced to 17 via mergers and other exercises - market

Stuff emphasised under GLC transformation included enhanced board effectiveness
and strengthened directors capabilities; better GLIC monitoring and management functions;
procurement; optimise capital management practices, manage and develop leaders and
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other human capital; intensify performance management practices; and enhance operational
improvement.
But at the end of the day it was the execution that mattered. What needs to be executed needs
nothing new really - the good ol’ principles of governance, accountability and transparency.

weakness among GLCs seems to be because they were not included in complying with the

it is now?
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The GLCT Story:
Of GLICs Rather than GLCs
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I

companies as are the cases for companies incorporated under the Minister of Finance,

agement of such public funds are rightly managed by statutory bodies that report to Parliament.
PNB is a company set up by a foundation, Yayasan Pelaburan Bumiputera. It manages various
initially set up to manage government shareholdings in privatised public enterprises, that was
what government owned companies were previously known as – public enterprises.

for Hajj fund that has grown to also be an investing institution

GLCs - is rightly driven by these funds, but the focus of the Programme has always been the
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investment portfolio, therefore, on the companies they are invested in. Had the capital market
been deep enough where fund managers punish and reward companies with their investments,

GLCs per se, just GLICs with their current portfolio.

enterprises needed time to complete their privatisation journey and they are the main targets and

Not only the companies as entities needed to transform, the regulatory environment
tion of many public enterprises, many of them natural monopolies or just plain monopolies
within the old industrial structure, was not simultaneously accompanied by the creation
of the appropriate legal-regulatory framework and institutional capabilities to regulate and
develop the sector. It does make a lot of sense that the privatisation journey of public en-

primary driver of their behavior, and at one level, this makes sense. For millions of subscribers
and members of these funds, dividend payouts from their savings in these funds represent the
only other source of income.
However the mandate and motives of the funds differ – pension and retirement funds are
longer term funds governed by contingencies of demographics so while these funds are avenues
for wealth sharing, their motive and risk appetite (therefore returns expectations) should be dif-

invest with different assessments of risk and returns expectations, and evaluate opportunities
correspondingly.
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manage a sizable amount of capital – the total amount under management today exceeds the

both risk and returns.

GLIC level, one may miss the forest for the trees. Quite clearly, the GLCs have done well, better
investors, the GLICs, who have seen the value of their shares in the GLCs rising and dividend
yields improving. Beyond that, these mostly former public enterprises are now seen as private
commercial enterprises facing the same market vagaries while dealing with the same sort of
constraints. Well and good from the GLCs’ perspective.
However, if seen from the GLICs’ perspective especially in their roles explained earlier, the
holding on too long to their investee companies, their GLCs and not playing the role of the
their performance. If GLICs hold onto their companies, they themselves would have evolved

doing, and by and large, most of them did that. In many ways, they have to do better what they
are doing in a changing environment, but the broader national issue is have we been able to

distributional outcome.
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of production remains largely unchanged, the income distribution remains largely unchanged.
In fact, given the bigger proportion of capital’s share of total income compared to labour, this

Where subscription to these funds are based on discretionary income, the presence of lower
better dividends to the GLICs, the distribution of that dividends along income levels is highly
skewed.

allocate their risk appetite and risk aversion? Or, is everything based on (risk-adjusted) absolute returns?

and that should be taken as a mark of its success. In my view, the GLICs, all of them and not just

shore seeking both better returns and variety. We already see this happening.
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